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3. QCP Frequently Asked Questions (FAQs)
Selected questions and answers (especially in the area of record keeping between RAs), which have been edited for length and clarity, are posted herewith below for members' reference:

3.1)
Definition of weight in the QCP:
In the CAD notice (Issue 01/04), all RAs shall arrange to conduct random screening of a minimum of 0.5% (in weight) of the KC cargo, does it mean chargeable weight or gross/actual weight?

 

Answer:   

Understand RA will use "chargeable weight" to determine Terminal Handling Charge (THC) which is an industry practice, BUT, for the purpose of audit trail, "gross/actual weight" will be used as a mean to determine and record the screened tonnage for the purpose of the QCP.
 

3.2)
Selection of cargo from Known Consignor (KC) :
If the RA has booked his KC cargo to be carried on board "passenger aircraft" is changed, at a later stage, by the airlines to be carried on board "cargo freighter", is the RA allowed to count and record the said KC cargo that has been subjected to security control?

 

Answer: 

Yes, for the purpose of audit trail by the CAD, KC cargo to be booked on board "passenger aircraft" will be used as a criterion for RA to select and do random screening. With the same logic, KC cargo book to be carried on board “cargo freighter” but subsequently arranged to be on “passenger aircraft” will not be counted in the QCP.
3.3)
"Catch up" the remaining volume under QCP:
What is the practical means for RAs to achieve the screening benchmarks?

 

Answer: 

After consultation with the industry, it is agreed in principle the QCP is a flexible scheme whereby RAs should try to give their best to do this on a monthly basis.  In reality, CAD appreciates the difficulties in meeting the exact target of 0.5% at the end of each month.  Therefore if some RAs might need more time to "catch up" the remaining volume from previous month/period, they are allowed to screen the remaining volume in the following month or quarter and so forth, before their Annual submission (see point 5 of the CAD notice -Issue 01/04)(document 6 under “RAR/QCP Corner” of HAFFA’s website).  

3.4)
Record Keeping:
Majority of Members’ concern were on the procedure for record keeping should there be AWB Assignment (so-called AWB borrowing) between RAs, we have therefore consulted the CAD and prepared supplementary notes (inclusion of a sample form – see document 4 under “RAR/QCP Corner”) for members' reference.

 

Scenario: AWB Assigment (so-called AWB borrowing) between RAs
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In the scenario above: RA (1) is the agent issuing the AWB (so-called  Master Coloader); whereas RA (2) is the agent borrowing the AWB from RA (1) and paid the x-ray service charge to screen the KC cargo in the CTO.

Record Keeping
 

i.
After RA (2) tendered his KC cargo for x-ray screening in the CTO, he should have obtained documents below:
a) A copy of AWB
b) Original RCL stamped with "security checked" from the CTO
c) Payment receipt (if required)
 

ii. 
RA (2) should return the following documents to RA (1):
a) A copy of AWB 
 

iii. 
RA (2) should start to fill out the record (use sample form - document 4 below the “RAR/QCP corner”) as a mean to track the gross weight of his own KC cargo that has been satisfactorily screened in the CTO.
 

iv. RA (2) should maintain the RCL record as a proof that the total weight indicated in the record only belongs to RA (2) for the purpose of audit trail by the CAD.  By the same token, RA (1) should keep relevant record (i.e. a copy of AWB) to help identify the ownership of KC cargo (owned by RA 2) that has been satisfactorily screened.

(END OF FAQs)
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